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Integrated Portfolio Solutions

National Client Examples

Portfolio Account Management

¢ Transaction management

* Renewals

* Broker selection

¢ Document management

e Financial analysis (including FASB 13)
e Business case analysis

* Reporting

Acquisitions and dispositions

e Financial analytics

¢ Lease renegotiations and rent reviews
e Lease restructuring and surrenders

* Market analytics

e Portfolio optimization

« Transaction strategy and portfolio planing

What C&W brings to the table?
e Top tier technology

* Customization

e Synchronicity

¢ Real-time reporting and performance measurement

Lease Administration

Lease abstraction

CAM/OPEX escalations

Reconciliations

Review LL billings

Rent payment file

Portfolio change management

Lease budget forecasting

Lease audits

Reporting

Proactive vs. reactive approach to real estate
Real time visibility and access to detailed real estate data
Accurate and timely portfolio information
Aggressive management of critical dates/options
Cost savings through expense reviews and audits

Reduced portfolio risk
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National Client Examples - Project Management
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Integrated Portfolio Solutions

Executive Summary

For our National and Global Portfolio accounts, our team
utilizes an interactive portfolio optimization tool that
helps assess, manage, and identify portfolio
opportunities.

This tool utilizes a host of different data sources
including real estate data, market conditions, occupancy
metrics, and demographic information to help give a
broad picture of a real estate portfolio.

C&W helps inform the development of actionable
strategies and successful outcomes when managing a
real estate portfolio. We transform data into knowledge
and help produce scenarios to develop the best
approach to optimizing a portfolio.

Cushman & Wakefield | Strategic Consulting




Integrated Portfolio Solutions

Global Portfolio Summary

The global portfolio summary provides point and click access custom key metrics about your portfolio.

NSITE GLOBAL DOMESTIC LEASED COST OF LEASE MARKET WORKPLACE ~ DEMOGRAPHIC CUSHMAN &
ws) Vs OCCUPANCY EXPIRATION COMPARISON SCENARIO ||| .
OWNED PLANNING

GLOBAL PORTFOLIO SUMMARY WAKEFIELD

Building Country Building State Building City
v [ L)

Dashboard Filters
Business Unit . vnmary Use Type (Office, Warehot

You can interact with the metrics by making selection on the map below ‘
v

Portfolio Metrics ‘

Total Locations Total Headcount

ST s | s

Total Rentable SF Total RSF / Headcount

] esw 1 daee |

‘ Workplace Metrics

Total RSF / Seat % Occupied SF

L 4 8o § 8534% |

Total Seats Vacant Seats

(T e 1 2oz

Custom Filters

such as Primary o
Business Unit & ]
Primary Use Type =

Mowron
ync

S

‘ Cost Metrics ‘

Heat Map by j = Iy Tec 1l Annual Cost Occupancy Cost Per RSF
custom metrics : [ J J sa62v |

. " otal Annual Rent Rent / SF
(i.e. headcount [ [ isriissa

by country)

A /g. Cost Per Headcount Avg. Cost Per Seat

[]  “siss

About

Site Total Headcount
0

Point of Contact
Brett Abrams (312) 470-2335 Brett Abrams@cushwake.com

Interactive Mapping . . .
Point and Click drill down to specific Live Portfolio Metrics

geographies while metrics update automatically ~Metrics update according to the above
filters and country (or countries) selected

Cushman & Wakefield | Strategic Consulting



Integrated Portfolio Solutions

Domestic (US) Portfolio Summary

The domestic portfolio summary expands the capability of the global summary with the ability to drill down to
specific sub-geographies with a wider array of customizable metrics.

NSITE oasi  osme y l”. CUSHMAN &
GLOBAL PORTFOLIO SUMMARY » WllliN WAKEFIELD

Expanded Metrics to include
numbers by RSF, headcount and seat

Portfolio Metrics

Workplace Metrics

Totsl RSF / Sest

HI”lIl WAKEFIELD

Portfolia Metrics

Total Locations

rrrrrr

NSITE ”ll JUSHMAN &
DOMESTIC (US) SUMMARY 3 E lllN WAKEFIELD

Dashboard Fitters

Portfolio Metrics

Workplace Metrics

Total RSF | Seat

Multiple Levels of Granularity
by Country, State& City | | =

United
States

Cushman & Wakefield | Strategic Consulting



Integrated Portfolio Solutions

Leased vs. Owned Summary

The Leased vs. Owned summary provides an essential breakdown of key portfolio information.

Custom Filters
such as Primary
Business Unit &
Primary Use Type

A o S E
$10.18 17,520 $1,495

NSITE GLOBAL poMEsTIC LeAsED coSTOF LeasE MARKET WORKPLACE  DEMOGRAPHIC | CUSHMAN &
il |

WAKEFIELD

LEASED VS OWNED SUMMARY wsy o OCCUPANCY EXPIRATION COMPARISON SCENARIO

PLANNING

Building Count Building State - .
‘mgrv— g Overall Portfolio Metrics |

Total # of Properties Total Portfolio RSF Total Annual Cost
Building City
D A, 353

2,571,567 $26,186,572

wrimary Bu=™_ss Unit Primary Use Type Total Avg. Cost/ SF Total Portfolio Headcount Total Avg. Cost / Headcount

Leased

% o0

Leased # Properties Leased Portfolio RSF Leased Annual Cost

. Sz 310 2,388,535 $22,862,750
L) s
u'.' w7 N Leased Avg. Cost/SF Leased Portfolio Headcount Leased Avg. CostHC
. A= $9.57 16,225 $1,409
gy 4 Owned

Owned # Properties Owned Portfolio RSF Owned Annual Cost

43 183,032 $3,323,822

Owned Avg. Cost/SF Owned Portfolio Headcount Owned Avg. Cost/HC

$18.16

1,295

$2,567

Leased Owned Bubble size indicates relative location size in square feet

Point of Contact
Brett Abrams (312) 470-2335 Brett Abrams@cushwake.com

Interactive Mapping )
Point and Click drill down to specific Key Metrics

geographies while metrics update automatically ~Metrics update according to the above
filters and country (or countries) selected

Cushman & Wakefield | Strategic Consulting



Integrated Portfolio Solutions

Portfolio Cost Details Summary

Analyze portfolio costs from a number of perspectives either by individual property or compare across a custom
filtered sub segment of properties via filters on the left or a custom selection via the interactive map.

NSITE o W o Gl |||I CUSHMAN &
Effort] COST OF OCCUPANCY SUMMARY i OCCUPANCY  EXWRATow  coMpAmSON SCEuamD lliillh WAKEFIELD
ortless
Interaction TR (AT ; Sh  imneapets:
) . Building Country Building State datis Gakota
Selections made in W] (e
Dashboard Filters Building City Loase Expiration Category

ka
Omaha=

. . [tam MG sat ke,
or Intera..CUVe map Primary Business Unit Primary Use Type ° Nevada Utah :,m?fﬁ«v?’ L;:"al:::
automatically update W ‘
s S o
the two graphs Cost by Expense Type &
S1.173K

Santa Barbaras, * Arizona
Los Angele: .m,‘i,

sanpiecl) ~Dallas

97,751 97,751

4 Prepare (< 2 years) 5 Future (> 2 years ... [l Past Renewal
Annual Base Rent (USD)

Annual Estimated Utilities  Annual Estimated CAM (USD)  Annual Estimated Taxes
(USD) (usD) cation size in square feet.

Building Cost per Square Foot Variance from Avera je

Break Down Metrics
such as total cost by
rent, utilities, taxes and
more

Point of Contact:
Brett Abrams (312) 470-2335 Brett Abrams@cushwake.com

Point & Click on an individual property to see more information,
such as address, size, headcount, etc.

Cushman & Wakefield | Strategic Consulting



Integrated Portfolio Solutions

Portfolio Lease Expiration Summary

Stay on top of your portfolio’s lease expiration schedule to identify which properties require immediate action
and spot opportunities for long term consolidation of underutilized locations.

NSITE
LEASE EXPIRATION SUMMARY

DOMESTIC
ws)

Dashboard Filters
Building Country
[an

Building State
| (Mutiple values)

Building City

Lease Expiration Category
[any

(Al

Primary Business Unit

Primary Use Type
(an

(Al

Prioritize & Sort
by customized

metrics such as lease
expiration date

Total Annual SF and Cost Expiration by Year

Expiration
Date

2016
2017

340}

2017 2018 2019 2020 2021 2022 2023 2024

Note: Chart can be drilled into for greater date related detail via the top left hand comer.

annual cost of SF expiring, total SF expiring

Point of Contact:
Brett Abrams (312) 470-2335 Brett Abrams@cushwake.com

| |
Quickly spot and drill down
to custom metrics at the year,
quarter, and even monthly level

Cushman & Wakefield | Strategic Consulting

LEASED

Vs
OWNED

M 3 Review (< 1year)

Year of Lease

COST OF
OCCUPANCY

lowa

Des Moin.

Building Address

2212 WILSON RD

1500 E HIGGINS RD
1661 QUINCY AVE

OLD ORCHARD WOODS, 99.
2880 S 171ST ST

OIL & GAS LEASE

122 S MICHIGAN AVE
205 W WACKER DR
1580 SUMMIT RD

2296 CORNELL AVE
2500 WARRENVILLE RD
9602 S FRANKLIN DR

4 Prepare (< 2 years)

MARKET
COMPARISON

WORKPLACE
SCENARIO
PLANNING

EXPIRATION

S

lllinois

St. Louis

5 Future (>2 years d.. [l Past Renewal

Lease Details

Current Portfolio
Size (Rentable
Square Feet)

Building City Occupied Seats

COLUMBUS

9 43
ELK GROVE VILLAGE 5,360 82
NAPERVILLE

SKOKIE

NEW BERLIN

FRANKLIN COUNTY

CHICAGO

CHICAGO

CINCINNATI

MONTGOMERY

DOWNERS GROVE

FRANKLIN

! ®
‘h‘icago

DEMOGRAPHIC

Detroit

Seat Capacity

CUSHMAN &
WAKEFIELD

___Cleveland

Pit(sl;urgh

West Virginia

Annual Base Rent A" Eotimated
Operation (USD)
27,876 46,460
46,725
14,868
59627
93,269
6938
16,336
12240
12,168



Integrated Portfolio Solutions

Portfolio Mark to Market Comparison

Effortlessly compare current lease rents to market averages to better ensure awareness of cost increases or cost
reduction opportunities across the portfolio.

HilgEET COMPARISON SUMMARY GLOBAL pomesTIc LEASED cosT OF LEASE CQJARKET  WORKPLACE  DEMOGRAPHIC "”ll. CUSHMAN &
. ws vs OCCUPANCY ~ EXPIRATION SCENARIO
Eas"y compare OWNED PLANNING | WAKEFIELD

-
specific POI"th“O Dashboard Filters — ©@ R
o . m
& & ( l}»
. Building Country Building State Bitfalo &) 2
York
metrics to general [FS o oo = New Yor ey
]
market data Building City Lease Expiration Category & @ | fhacat 5ston
[amy ) s O Massachusetts @
T‘nmary Business Unit T’rlmary Use Type . \ ® 8 @ @owdme 5
= 3 G
(en _N - Connecticut B ©
Newport~
Market Comp. Current vs. Market Rent i a :
NYNYC3 | (517.25) P Pennsylvania C)E"dg'po"
2¢) I 2 @ S
DCWAS1 (s379) £ <
MANOR1 151 [ rk
CTWING (s1.28) [ Altcons
RN 1.26) [ @ Trentonz (:’ o
MAWILY (50.51) o ew Jersey
p— 1
a NYLEV1 (50.50) & Philadelp! Bayville®
NJISL1 (80.38) 2 O
CTHARZ (50.38) MarylagH
ag { Atantic
MAWAK1 (50.34) Baltimas( “City,
MDBAL1 (50.32) =
MARED1 (50.28) &Y
MABOS1 (50.28) Washihgtot
NYSYO1 (50.21) bt
De Ographics RIPRO1 (50.18) current rent s atiease $1 less than market, current rent s atieast $1 greater than market, Yellow Circles: current rent is +/- $1 from current
m market rates
MDLAUA (50.18)
i == LA (e Occupancy Metrics
tailored to the el pancy
RISMI1 (50.15)
selected market i Total Maket Seat Captity
RIJON1 (s0.12) 2433
NJPAUL1 (80.11)
NYNYC9
At i) Occupied Seats Available Seats
($20.00) ($10.00) $0.00 $10.00 5: 2,067 366
Rent Per Square Foot Veriance From Market (U
Point of Contact:
Brett Abrams (312) 470-2335 Brett Abrams@cushwake.com

N\

Point & Click on a building to immediately see data such as rent, occupancy
and demographics for that specific market in the tables and chart on the left

Cushman & Wakefield | Strategic Consulting 10



Integrated Portfolio Solutions

Interactive Portfolio Opportunity Charting

Easily understand the impact of adjustments to current workplace policies portfolio wide or within a specific

region or asset class.

NSITE

GLOBAL

WORKPLACE SCENARIO PLANNING SUMMARY
Dashboard Filters
Building Country Building State
| [(Muttple vaiues)

ase Expiration Category

Primary Business Unit Primary Use Type

)
Workplace Modifiers

Current Adjusted

Adj ust metrics Seat per HC 0875 _readeount e
L ————

DOMESTIC

ws)

using the sliding
bars & arrows
to see how needs
would change in
the long term

Current Portfolio Size (Rentable Square Feet)

Opportunity Charting Workplace Modification Results

178,462 SF

154,875 SF.

Projected Portfolio Size (Rentable Square Feet)

Point of Contact:
Brett Abrams (312) 470-2335 Brett Abrams@cushwake.com

Cushman & Wakefield

| Strategic Consulting

Square Feet

Existing RSF

properties that meet both adjusted workplace metrics

Total Current vs. Projected RSF

LEASED COST OF LEASE
Vs

WORKPLACE
OCCUPANCY EXPIRATION

SCENARIO
PLANNING

DEMOGRAPHIC

"Il CUSHMAN &
il WAKEFIELD

COMPARISON
OWNED

Carolina

Atlav. S5.C

Mississippi Alabama
Georgia

Louisiana ®

°Houston

¢
ﬂu’“
Tam
..
Miar’

properties requiring modification to meet both adjusted workplace metrics

Bahamas

Total Current vs. Projected Cost

M Projected RSF

Understanding the Opportunity
Quickly review based on customizable scenario metrics



Integrated Portfolio Solutions

Site Specific Demographic Evaluation

Measure and rank your portfolio locations based on key qualitative labor market indicators.

NSITE
COST OF LEASE MARKET WORKPLACE ~ DEMOGRAPHIC CUSHMAN &
DEMOGRAPHIC SUMMARY S8 e :?E: OCCUPANCY  EXPIRATION COMPARISON SCENARIO ||||| . WAKEFIELD
PLANNING
State Metro CBSA
[Florida
Dashboard Filters ary Business Unit imary Use Ty}
an
. CBSA Index (Max Score = 100)
Interact've heat { \ 1090 INNovATION AVE [ 00 -
. . : 4500 NE 357H 57 | 00
mapplng Of ‘Cksc‘""""e 8990 HiGH coTToN LN [ =5 00
=New Orleans 6927 vickie iR | 1 00
trade areas 207 keLSEY LN [ :0.00

. & 452 suneeam R0 | =00
surrounding riotids 3500 Recker wwY | 700
Floric r,‘ 4108 GUNN HwY | 7 00

existing locations. 4110 GuNN v | 75 0
‘ 4186 INcuBaToR CT [ 7>
Ta [ﬁ’ 5020w cypress sT [ 75.00
5404 HooVER BLVD | 75 00
’ 5408 w LAUREL T [ 5.00
‘ 5750 MAJOR BLVD | 75.00
Fort Myer:’ 610 HICKMAN CIR [ 75.00
- 6306 BENJAMIN RD [ 72 00 N H k
11497 coLumsiA PARK DR .. [ 7:.00 site ranks
13120 sw 130TH TER | 5 00 H H H
571 HAVERTY CT [ 7:.00 eXIStlng Ioca‘tlons
6164 NW 74TH AVE N - 5 00 b d |
indexed score vs peer location types is greater than 70, Yellow Circles: indexed score is between 69 and 61, indexed score is less than 60 ased on <ey
demographic
Building Address Building City Total Population % Total Population Sales and Service Unemployment Rate No Highschool Diploma High School, Some Median Household Median Household I n d I Cato rs.
T Change 5 Year Forecast  CurentYear  Employment by Occup..  Current Year College, Associates Income Current Year Income Projected Cha..
1090 INNOVATION AVE NORTH PORT | 97% | 255,008 | 309% 6.4% 100% 67.3% 46,329 | 17.9%
4500 NE 35TH ST OCALA | 7.0% | 203,791 | 28.7% 7.5% 14.9% 67.5% 39,459 | 20.9%
8990 HIGH COTTON LN FORT MYERS | 11.9% | 506,397 | 28.1% 6.7% 14.8% 6827% 45,230 | 17.4%
6927 VICKIE CIR MELBOURNE  FL | 75% | 324478 | 251% 67% 8.9% 63.9% 48,329 | 17.0%
207 KELSEY LN | 74% | 991,401 | 296% 6.3% 14.4% 579% 45,939 |
4533 SUNBEAM RD | 6.4% | 763255 | 29.1% 65% 11.0% 60.7% 47577 |
3580 RECKER HWY | 5 g% | 350 466 | 270% 75% 18.0% 627% 41777 |
Point of Contact:
Access key Brett Abrams (312) 470-2255 Brett Abrams@cushwake.com

performance
indicators and
compare across
locations.

Cushman & Wakefield | Strategic Consulting





